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We acknowledge the Wurundjeri people of the Kulin 
Nation, as the traditional custodians of the lands on 
which we meet today. 

We pay respect to Elders past and present, and to all 
First Nations people recognising them as the original 
and ongoing custodians of this land, which was never 
ceded. 

We respect our First Nations peoples as the first 
teachers of mathematics who continue to teach us by 
connecting with, respecting and caring for people and 
country.

Acknowledgement of Country



Welcome



• VTLM 2.0

• Victorian Curriculum 2.0

• What is explicit teaching?

• What is explicit direct instruction?

• Launch, Explore, Summarise experience

• Where is the explicit teaching in Launch, Explore, 

Summarise?

Outline for the session



VTLM 2.0

What do you notice?

What do you wonder?



Victorian Curriculum 2.0



Victorian Curriculum 2.0



Victorian Curriculum 2.0



How do these headlines impact us?



At your tables write a definition of what explicit teaching is.

This can be done individually, with a partner or as a group.

What is explicit teaching?

What is explicit direct instruction?
Does this change your definition of explicit teaching?



Explicit teaching and explicit direct instruction are terms that often 
generate a range of interpretations, making it challenging to pin down 
a single, universally accepted definition.

Both approaches are generally associated with clear, structured, and 
intentional teaching practices where learning is made visible to 
students. 

While most definitions of EDI emphasise teacher-led instruction
with a focus on modeling and guided practice, using the term 
explicit teaching can broaden the scope to include strategies that 
actively engage students in constructing understanding. 

What are the definitions?



Explicit Teaching and 
Explicit Direct Instruction



Launch-Explore-Summarise

A guided, structured, inquiry 
approach.

A cyclical model (rather than 
linear).



• Whole class discussion
• Outline key learning during the lesson
• Extend on the initial learning
• Students and teachers work to solve the 

problem
• Explicit teaching
• Lay the groundwork for future 

learning/problems
• Teacher to summarise key learning

• Introduce ideas that 
underpin the concepts

• Pose the initial problem
• Hook students in an 

engaging and 
meaningful way

• Students are actively 
exploring mathematical ideas

• Teacher becomes a facilitator
• Encourage meaningful feedback 

and discussions
• Teacher thinking about the summary
• Teacher is scaffolding 

student responses for the summary
• Spotlighting student responses to guide 

other students



Example of an EDI 
lesson structure 

Example of a Student Led 
lesson structure with explicit 

teaching within the lesson

https://www.thedyslexiaclassroom.com/blog/top-
reason-to-use-an-explicit-instruction-model



Explicit Direct 
Instruction

Pedagogical considerations

Student led 
Inquiry



So where is the explicit teaching in a 
Launch, Explore, Summarise Lesson?

Let’s try a lesson together and as you experience the 
lesson, consider when and how explicit teaching could 
happen.



Task: 



Where in this lesson is the explicit 
teaching?

● What opportunities were there for explicit teaching in this 
lesson?



Where in this lesson is the explicit 
teaching?



Where in this lesson is the explicit 
teaching?

● Learning intention and success criteria
○ By outlining what students are expected to learn and how they can demonstrate success, these tools provide a 

clear focus for both teaching and learning. They guide instruction, help students monitor their progress, and ensure 

that every activity aligns with the intended outcomes, fostering a sense of purpose and direction throughout the 

lesson.

● Enabling and extending prompts
○ Adjust the experience based on student needs. These prompts ensure every student engages with the task 

in a way that best supports their learning progression.

● Spotlighting
○ Spotlighting provides 3–4 opportunities throughout the lesson to regroup the class, redirect focus, and deliver 

explicit teaching that builds directly on students' work. These moments are pre-planned to align with the 

lesson’s learning intentions and success criteria, ensuring that they effectively highlight key strategies, clarify 

misconceptions, and reinforce understanding. By centering these discussions around student-generated 

examples, spotlighting makes learning relevant and connected to the class's shared experiences.



Where in this lesson is the explicit 
teaching?

● Questions to stimulate learning
○ These allow for individual or small group moments of explicit teaching, tailored to the students’ current point 

of need. They prompt reflection, clarify misconceptions, and direct students to the next stage of learning by 

encouraging exploration, reasoning, and connection-making specific to their needs.

● Summarise - Key Questions
○ An opportunity to share student work that demonstrates strategies that others can learn from. The teacher selects the work 

from students to be the best teaching points and uses it during the summarise phase to consolidate key mathematical ideas. 

This phase focuses on making connections between strategies, highlighting efficient or generalizable methods, and ensuring 

all students align their understanding with the learning intention and success criteria.



Where would you see these elements in a 
Launch, Explore, Summarise lesson?

1
Planning

2
Learning needs

3
Questioning

4
Dialogue

5
Modelling

6
Feedback

7
Connection

Anticipate ✓ ✓

Launch ✓ ✓ ✓ ✓

Explore ✓ ✓ ✓ ✓ ✓ ✓

Summarise ✓ ✓ ✓ ✓ ✓



Personal Reflection Time

I used to think….. 

Now I think….

I still wonder….



Additional Resources

Click here to listen 
to the podcast!

https://omny.fm/shows/teach/how-to-make-numeracy-count-in-the-classroom#sharing
https://omny.fm/shows/teach/how-to-make-numeracy-count-in-the-classroom#sharing


Additional References

https://www.mav.vic.edu.au/Tenant/C0000019/Common%20Denominator%20Term%204%202024%2020241009_high%20res.pdf

https://www.mav.vic.edu.au/Tenant/C0000019/Common%20Denominator%20Term%204%202024%2020241009_high%20res.pdf


Helpful Resources

https://www.resolve.edu.au/

https://drpaulswan.com.au/

https://www.lovemaths.me/

http://www.surfmaths.com/

https://www.resolve.edu.au/
https://drpaulswan.com.au/
https://www.lovemaths.me/
http://www.surfmaths.com/
http://www.surfmaths.com/


Event App



Be in it to WIN!
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